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WAWE BOARD PROGRAM

GLOBAL NEW GUIDELINES

After 20 years of WAWE in which the WE has grown and become known
throughout the World, we should take a step forward and make our directive
structure more all-encompassing by giving voice and responsibility and a greater
number of people.

This way we intend to extend the WAWE Board of Directors, which will be
composed of seven elements.

We decided to divide the management into seven areas::
1 - Institutional Relations, and official disclosure of the WE
2 - Judges

3 - Economic Department

4 — Development of WE for Youth

5 — International Sporting Events

6 - Communication

7 - WAWE American Continent Relationship

We propose to remain focused on the development of Working Equitation
throughout the world by trying to get more countries to stick to WAWE and our
sport.

Continue the dialogue with FEI to try to get WAWE recognized as the international
guardianship of Working Equitation.

There should be greater communication between the international entities
responsible for WE in the different countries so that by the end of each year the
Calendar of international tests for the following year is published.

National competitions should also be communicated for general knowledge and
each country should send WAWE an annual activities report

Create a Working Equitation World ranking of horses and riders, with prizes to be
awarded at the end of each year.
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JUDGES

Maintain and boost the organization of Formation Courses for New International
Judges

Organize Recycling Courses for International Judges
Organize Training Courses for Track Commissioners, adapting to FEI standards

Countries wishing to organize Training Courses for their judges, should give
WAWE knowledge of these initiatives, to which the international judges will be
invited.

Continue the recent policy of giving an ever greater explanation of how to execute
and judge the different exercises of WE tests (Dressage, Maneability, Speed and
Cow)

Propose an amendment to the Regulation so that judges can continue to judge
until the age of 70 (instead of the current 65)

Sporting Events

The pandemic situation of years 2020 and 2021 have done nothing but prove the
engagement of all of our nations in keeping our sport events very much alive.

Creating an International Competition made out of several stages hosted in
different locations (countries) around the globe, that may enable a couple of riders
per nation to accumulate points and in this way, play for victory under the flag of
their nation.

Also create competitions on different continents of such a project would rely on
what has been done in the past with events such as the Haras Cup in the USA
or the World cup once organized in Brazil

Creation of a division of category of tests (e.g. international tests of *, ** and ***)
as it is done in other equestrian disciplines, making the distribution of the
competitions categories according to the compliance of parameters established
in different areas (Conditions of Proof, Prize Money, floors, quality of obstacles,
etc.)

In the international competitions we propose the creation of three reports (that

must be completed, by the delegate, president of the jury and representative of
the riders) and that can help in defining the level of the Competitions in the future

WAWE-American Continent Relationship

The General objective is to expand and to consolidate Working Equitation in the
America’s bearing in mind the sanitary barriers and international travel costs
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Although in America there are countries with high horse population the strategy
have two segments:

Group 1 — Countries with no active WE — implement the discipline with
strategic alliances that will help the sport to grow

Group 2 — Countries with active WE — organizing:

- Challenge of America’s (like in Dressage) (2-3 judges
travelling for the American Countries with the same rules
tests and courses.

- International Competitions with borrowed horses

- Develop WE in countries that started already but needs to
have a refresh (Mexico and Brasil)

Have a minimum of 1 International Competition in America

Create an American Board Group inside WAWE and with the America’s Countries
to work together as a team in the growth of the discipline in America.

Development of WE for Youth

WAWE Campus in different countries during summer holidays for Juniors and
Young Riders with trainers approved by WAWE.

Development of a WAWE Cup for Juniors/YR along the year with a final at the
end of every year.

Creation of a virtual campus with virtual lessons with different judges, riders and

trainers to teach Juniors and Young Riders the main aspects of the discipline
(creation of video tutorials and videoconferences).

Economic Department

As has already been approved in previous GA's we intend to set in motion the
payment of each country an annual fee to WAWE so that we can have a working
fund, in order to meet any expenses, which may be necessary for the
development of the discipline
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Communication

There should be a dynamic communication on the site and Facebook - we also
need a new homepage with nice videos, pictures and everything.

The calendar of international competitions must be posted on the website and
also the national competitions of each country

The list of judges should have also all their contacts, at least mail addresses at
the WAWE homepage. It is important especially for "new" organizers, can get in
contact directly with the judges

The list of representatives should be added to homepage too.

WAWE Facebook page should also be filled with international competitions
calendars, results and so on for better advertising and promotion

Every 6 months all representatives should be invited for a zoom meeting with the

Board, to hear about their work, ideas, wishes and to let them know about new
countries, rules or what WAWE is doing, after what, new ideas can be collected



